ISSN: Print 2075 — 146X, Online 2616-6623. Bumoku nedacoeiunoi maticmepuocmi. 2020. Bunyck 25
Zayerkova, N. V. (2013). Kompleksna pidhotovka pedahohiv u systemi PPO shchodo formuvannya navychok spilkuvannya u

vykhovantsiv spetsial'nykh shkil-internativ [Competence preparation of teachers in the system of postgraduate education
for forming communicative skills of students of special schools and boarding schools]. Osvita na Luhanshchyni

[Education in Luhansk region], 1, 131-136 [in Ukrainian].

BOYCHUKYY., KAZACHINER O.
H.S.Skovoroda Kharkiv National Pedagogical University, Ukraine

PREPARING FUTURE PROFESSIONALS FOR FORMING COMMUNICATIVE ACTIVITIES OF
CHILDREN’S WITH SPECIAL EDUCATIONAL NEEDS

Most children with special educational needs have problems with interactionand communication. This is because for
successful communication, the children must respond to other people when approached, and initiate communication on
their own, and the quality of this process is impaired.

One of the conditions for the implementation of the New Ukrainian School concept, which states that for students with
special needs the optimal conditions for learning together with their peers will be created, is the development of
communication skills. In view of the above, there is an urgent need to properly train future professionals to undertake this
activity.

During the research we used a set of the following methods: theoretical (analysis and synthesis of scientific-pedagogical
literature, interpretation, modeling, concretization, etc.) and empirical (conversations, interviews, pedagogical observation,
consulting, testing, etc.).

The purpose of the article is to disclose the content of our worked out discipline «Forming communicative activity of
children with special educational needs» in the system of training of future specialists in specialty 016 «Special Education»
at H.S. Skovoroda KhNPU.

The purpose of the study discipline is to prepare highly qualified, competitive, integrated specialist in the European and
world scientific and educational space, who can qualitatively ensure the forming communication skills of children with
special educational needs, as well as to promote harmonious development of personality adult / child with disabilities
through different means.

The content of the program is presented: topics of lectures, questions and tasks for seminars, as well as a list of creative
tasks for independent work. The program takes into account all aspects of communicative activity of different categories of
children with special educational needs.

The results of the research can be used to develop new and improve the content of existing educational disciplines for
the organization of education of children with SEN, aimed at training future specialists in the specialty 016 «Special
Education» in institutions of higher pedagogical education.
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[TonTaBcbKMM HallioHaJIBHUM NejarorivHui yHiBepcuteT iMeHi B. I'. Koposienka

IH®OPMAILIMHE 3ABE3NEYEHHA ITPOLIECY IPUMHATTA YIPABJIIHCbKUX
PILIEHD Y 3AKJ/IA/IAX OCBITHU YKPAIHH

Y craTTi posrasaHyTo ¢QyHKUioHyBaHHA iHdopMaliiHOro 3abe3nedyeHHs Ta HOro BIUIMB Ha
yIpaBJiHCBKI pilleHHs B 3akJazax ocBiTH. OGIPYHTOBYETbCS HeOOXiAHICTH BIPOBAa/PKEHHS HOBITHIX,
cyvyacHUX iHQopMariiHUX cHCTeM A/ yL0CKOHAJIeHHA po60TH MeHePKepiB OCBIiTH.

KnrouoBi cioBa: indpopmarniliHa cucrema, iHpopmMaliisi, MeHeXKMEHT, yIIpaBJliHCbKe pillleHHs, 0CBiTa

IHocTtanoBka mpoGiaemMn Ta ii 3B'I30K i3 BaXKJIMBHMH HAYKOBHMM Ta NPAaKTUYHHUMH 3aBJaHHsaMH. CydacHuit
PO3BUTOK CHCTEMH OCBITH YKpaiHM mepeOyBae y CTafii CTaHOBJIEHHs Ta pedopMmyBaHHs. Ti BHKIHKH, SKi MOCTAH MEepeN
MEHEKEPAMH OCBITH ChOTO/IHI, MOTPEOYIOTh KapANHAIBLHUX 3MiH y CUCTEMI YIIPaBIiHHI. AJDKE Bifl 3MiHM METOJIB, 3aC00iB
1 MexXaHi3MiB Ta BiJl e(EKTHBHOCTI yIpaBIiHHS 3aJCKHUTh JHHAMIKA PO3BUTKY CHCTEMH OCBITH 3arajoM. BripoBa/ukeHHs Ta
BUKOPHUCTAHHS HOBITHIX iH(OpMaliiHUX CHCTEM Yy MEHEIDKMEHTI OCBITH € HEOOXiHOK YMOBOKO JUIS MiJBHIICHHS HOTO
e(eKTHBHOCTI.
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AHaJni3 ocTaHHIiX gociaigkeHb i myOuikamiii. TeopeTuuHi Ta NpakTU4HI ACHEKTH BUKOPUCTaHHS iH(oOpMaliiHUX
CHUCTEM Y MEHE/DKMEHTI PO3KpPHBAIOTh Hpalll TakuxX ydueHHX, sk O. Anicimos, C. boromasos, H. bBycnenko, B. Bacunenko,
B. Bitnincekwuii, B. I'nmymikos, B. I'yxxBa, P. Kantoxxuuit Ta inmi. HaykoBui, 30kpema, NpUIUISIOTh YMMaly yBary rnpooiemi
BIUIUBY iH(OpMaIiHOro 3a0€3MeUeHHs Ha IPOLEC IPUMHATTS YIPaBIiHChKUX PillICHb.

MeTo1o cTatTi € O0IpYHTYBaHHS HEOOXITHOCTI BIOCKOHAJICHHSI ITPOIECIB MPUUHATTS YIIPABIIHCHKHUX PillieHb Y 3aKiaax
OCBITH Ha OCHOBi HOBITHIX iH(OpMalifHUX TEXHOJIOTIH.

BukJjiag ocHOBHOro martepiany gociiizkeHHsi. BrpoBa/ykeHHs Ta BUKOPHCTaHHS HOBITHIX 1H(QOpPMAIIfHUX CHUCTEM y
JISUIBHOCTI 3aKiajiiB OCBITH € HEOOXiZHOI0 YMOBOIO HiJBHUIICHHS edekTuBHOCTI npani. CTBOpPEHHS Ta pPO3BHUTOK
iHpOpMaIiitHOTO 3a0e3MedeHHs IS SIKICHOT pOOOTH MEHEIKEePiB OCBITH — IIe OJJHE 3 TOJIOBHHX 3aBJaHb ChOTOJICHHS, aJKe
HalBaXIMBIIUH (akTop MiABUINEHHS €(PEeKTHBHOCTI Ipali y CTPYKTYpi € MOMIMIIEHHS YIpPaBIiHHA. YJIOCKOHAJIECHHS
METOIB i ()OpM yIpaBIiHHS BiJOYyBa€ThCS HA OCHOBI JOCATHEHb HAYKOBO-TEXHIYHOTO MPOTPECY Ta MOJAIBIIOTO PO3BUTKY
IT-nayku. JlisulbHICTB 3aKJIa/liB OCBITH HEMOXJIUBA 0€3 BUKOPUCTaHHA 1H(OpMAllii, ika BUCTYIA€ NEPIIOPAIHUM (aKTopoM
JUTSL TPOTYKTUBHOT POOOTH Ta MPUHHATTS NPaBHIBHUX PillIEeHb MEHELKepaMH. Bernrke 3HaueHHS U1 IPOIeCy Ma€ HAyKOBO-
TexXHiuHa iHpopMalis NOpu NPUHHATTI pillleHb, SKa MICTUTh HOBI HayKoBi 3HaHHA. IHGoOpMalis € OCHOBON I IEBHOI
aHAIITHYHOT Ta 3BITHOI pOOOTH, HECE MPOMO3HUINT JUTS IEBHOT pO3pOOKH 1 MPUMHATTS yIPABIIHCHKHUX PillICHb.

VYnpaBiaiHCBKI pillIEHHS aKyMYJIIOIOTh B cO01 CB1IOMY 1 LIiIECIPSIMOBAaHY AisUIBHICTD, KA € HE IIOBHOIO 0€3 3aCTOCYBaHHS
iHpopmariiiHoro 3abesneueHHs. [H(popMaliliHe 3a0e3leYeHHsT aKyMyloe B co0i cucteMy B co0i MOUIYK HEOOXiTHOT
iHpopMaii, oLiHKY oTpuMaHoi iH(popMallii, 30epiraHHs Ta NOAAJIbIIE BUKOPUCTAHHSA. YIIPABIIHChKA JisSUIbHICTh KEPiBHUKA
OCBITHBOTO 3aKJIaJy Mae OyTH CHpSAMOBaHA Ha Y3TOJUKCHHS BCIX Jii CyO’€KTIB yNpaBIiHHS, IIO rapaHTye 3a0e3leucHHS
paLiOHAILHOTO JOCATHEHHS HaBYalbHOI MeTH. IH(opmaTu3alis ympaBlliHHS HaBYaIbHHM 3aKJIaZoM HOTpedye po3poOKu
OpraHizaIiitHol CTpyKTypu iHQOpMAIliifHOT CHCTEMH YIPABIiHHSA HABYAJIBHUM 3aKJIAJOM Ta TEXHOJIOTIT ii BIPOBA/KCHHS.
3acrocyBaHHsl iHPOpPMAIIfHUX TEXHOJIOTIH B YNpaBIiHHI OCBITHIM 3aKJaJOM Ja€ 3MOTY 3a0e3MEYUTH: BYACHE IOJAHHS
omnepaTtuBHOI iH(poOpMalii MpaIiBHUKY, SKUH TNpHHMae pIlIeHHs, 3 YpaxyBaHHAM HOIO XapakTepy, BYacHEe HaJaHHS
aHaTiTUYHOI iH(OpMalii; HagaHHA ONTHUMAJBHOrO 00csAry iH(opMmamii 3 BIPOTiAHICTIO HE HMXKYE AONYCTHUMOIO DiBHS;
HaJIaHHS PEKOMEHJAIli 3a BHOOPOM pillleHh Ta CKOPOUYCHHS TPUBAJIOCTI MPOLECY BHUPOOJICHHS pIllICHHS, MOXIHBICTH
HaBuaHH: «0e3 BiIpuBY BiJx BUpoOHULTBa» Tomo (BepboBchkuil, 2015). Tomy BuHMKae nenani Oinbla noTpeda y CTBOPEHHL
cucreMu popM poOOTH Ta BIAMOBITHUX IM MPOTPaMHO-aapaTHUX 3aco0iB, sKi 3a0e3nedyBaiu O MATPUMKY ¥ yrpaBIliHHSI
BCIM KOMIUIEKCOM IIPOILECiB, MOB’S3aHUX 3 C€(QEKTUBHUM (PYHKLIOHYBAaHHSAM OpraHiB YNPaBIiHHA Ta CIPYKTYp, LIO
OpraHi3ylOTh 1 3AIHCHIOIOTH MIATOTOBKY Ta IiJBUINCHHS KBamiikaiii HayKOBO-IIEAAroriyHMX 1 IEJaroriuHUX KaJpiB
(BepboBcbkuid, 2015).

I'0510BHOIO METOIO YIPABIiHHS € NOCATHEHHS NEBHUX, BU3HAUEHUX LIIJIEH, sIKi pealizyloThcs yepes Ipouec NpUiHATTA i
BUKOHAHHS YNPABIIHCHKUX PIllICHb. YTPABIIHCHKI PIlIEHHS PO3POOISIOTBECS Ta Peali3ylThCs depe3 0araToCTOpOHHIM
OpraHi3aliifHuil Ta iHTeNeKTyalbHUIl Ipolec MK WICHaMH NIE€BHOI CTPYKTYPH YU Oprasizaiiii, 6a3yrouuch Ha 3aCTOCYBaHHI
PI3HUX METOJIB, CIOCOOIB Ta MoOjeJel 30epeKeHHs, BIATBOPEHHS Ta BUKOpHCTaHHI iH(opMarii Ta iHpOpMaIiiHOTO
3a0€e31eUeHHS.

THdopmariitHi crucTeMH yNpaBlliHHS MOEAHYIOTh B COOI KOMIIOHEHTH, SIKI BH3HAYalOTh Pi3HI acmekTd iH(opMamiiHOl
JisbHOCTI 00’exTta. [H(opMariis Ui JaHOK yNpaBliHHS Ta cy0’€KTiB € Pi3HOIO 1 BU3HAYA€THCS MEBHUMU 3aBJaHHSIMHU Ta
norpebamu 3 SKUMH 3yCTPIUa€EThCs MEHEDKEP y Mpolieci yrpaBiHHsa. [HpopmMalis 3a1eKUTh BiJ MaciiTady Ta BaKIHBOCTI
IOPUMHATTSA TOTO YU iHINOTO YNPABIiHCHKOTO PIIIEHHS, BiJl BEIMYMHU Ta PI3HOMAHITHOCTI BIUIMBY Ha MiJNOPSIKOBaHY
CHUCTEMY Ta KUTbKOCTI IMiUIETINX, KITBKOCTI Ta SKOCTI OKA3HUKIB () yHKIIIOHYBaHHS TIEBHOT CHCTEMH.

Jnst cTBopeHHst Ta OesmepebiliHoro ¢yHKIioHyBaHHS iHGOpMaliiHOI CHCTEMH B 3aKiajax OCBITH HpU MPUHHATTI
YIPaBIIHCHKUX pillleHb HEOOXiHO BU3HAUMTH 11 00°€KT, 3MiCT Ta JpKepesa, copMyBaTH MOTOKH iH(OpMAIIiT Ta pO3AUTHTH
iX Ha HeoOXigHi piBHI 30epiraHHA Ta BUKOPUCTaHHS. [ 0JOBHOIO METOIO CTBOPEHHS €IUHOI iHpOpMaliiHOI cucTeMH B
YIpaBIiHHI 3aKJIaJOM OCBITHM — € ii MOBHE BHUKOPUCTAHHS TpH Oe3mocepenHiid B3aeMoii Mik ycimMa cy0’eKTaMu Ta
0o0’extamMu pobouoro mpouecy. ['oJoBHMM 3aBIaHHSAM iH(poOpMaLiliHOI cucTeMM € HajaHHA IIBUAKOI Ta NPaBIUBOI
iHpopMaIlii 0 TOMY YM IHIIOMY MHUTAHHIO Ui NPUHHSTTS BHUBAKEHOTO, BCEOIYHO OOIPYHTOBAHOTO YIPABIIHCHKOTO
pileHHs.

VY mnporieci ynpaBiiHHS TOJIOBHHM 3aBJaHHSAM iH(OpMAIll € 3HMKCHHS PIBHSA HEBH3HAYEHOCTI, 00 came iHdopmarris
JI03BOJISI€ BIIOPSIAKYBATH TOCIOAAPCHKI MPOIECH Ta Y3TOAWTH IX i3 30BHIMIHIM CEPefOBHINEM i BHYTPIMIHIMU mOTpebaMu
mianpuemctBa. [Ipu 3HIDKEHHI piBHS a00 YCYHEHHI HEBH3HAYEHOCTI iH(opMalis BH3HAYa€ CTPATErilo MiIIpHEMCTBA Ta
crocoOu TOCATHEHHsI BCTAaHOBJICHUX Ha mianpuemctsi nineit (Konnpariok, 2013).

CpOrofiHi ymnpaBiiHHS BHMara€ HOBUX IJIXOJIB JO BHKOPUCTaHHS Ta OOCITYyroBYBaHHs iH(opMalii, 3acTOCyBaHHS
METOJIB aHali3y Ta ONTHMi3alii HampsAMiB 30BHIIIHIX 1 BHYTpimHIX iH(poOpMamiiHUX nponeciB. IIpoAyKTUBHICTH
iHpopMamiitHoro mpouecy 30UIBIIYEThCS 38 YMOBH 3POCTaHHS WOTO MIBHIKOCTI, KINBKOCTI KOPHCTYBadYiB, ILTBOBOL
ICTOTHOCTI, 3aTpe0yBaHOCTI Oi3HEC-NIPOLECIB, PO3Tady)XEHHS NPH MiHIMAJIbLHOMY dYaci NMepefaBaHHS IIPU OXHOYACHOMY
3HIDKEHHI BTpar y mpoleci nepemimeHHs indopmanii, ii oHOBIEHHI Ha eTami mepeMimeHHs (y pas3i 00’€KTUBHOI
HeoOxigHocTi). Takum 4YMHOM, HEOOXiTHICTP BHMKOPHCTaHHS 1HGOPMALiIHHOTO IIpoLecy IPYHTYETbCS Ha Teopil
«iH(popManiiiHoro BUOYXy», 3TiHO 10 SIKOI KUIBKICTh iH(OpMAIii, ZOCTYIMHOI CYCHIIBCTBY, 30UIBLIYETHCS, IO BEIe IO
SKiCHOT 3MiHU cepeioBuIna — iHpopmauiitHoro ynpasininas (Illep6ak, 2018).

CyuacHuil ertam po3BHTKY iH(OpMaIiifHOrO 3a0e3leUeHHs YNpaBIiHHSA 3aKiaJaMd  OCBITH BIANOBIAE TaKUM
TEHJICHIISIM: BiIOYBa€ThCs 30UTBIICHHST 00CATY Ta MOKpPAIIEHHS SIKOCTI iHGOpMaLiifHUX pecypciB; MOKpaIIeHHS TEXHIYHUX
XapaKTepUCTHK OOJaJHAHHSA, sKE BIOCKOHAIIOEThCA 3aBISIKH TEXHOJOTIYHOMY IIporpecy; SKiCHE OHOBJIEHHS
CIieliagi30BaHUX MPOrPAMHHX MPOAYKTIB, IO MOKPALIYIOTh POOOTY MEHEIKEPIB OCBITH.

Jlnst BUpIlIEHHS] Ta MOKpAIlEHHS POOOTH YMpPaBIiHIII MPOXOJATh MEBHI eTamu cBoe€l podoTu. Ha mouyatkoBoMy etari
MEHE/DKEp pO3IOYMHAE IMIArOTOBKY YNPaBIIHCHKOTO DIllIEHHS, SIKe BKJIOYae B ceOe BU3HAYEHHS METH Ta I, 30Mpae Ta
aHalizye meBHy iH(OpMaIlil0 N0 TOMY HMHUTaHHIO, sIKe HEOOXiIHO BHUPIIKTH. [IpOrHO3ye yci MOXJIMBI BapiaHTH KiHIEBHX
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pe3yJbTaTiB MiJl 4ac NPUMHATTSA YNPaBIiHCBKUX pillleHb 1, SK HAcIiJoK, BuOupae HailedexTHBHI 1 pe3ylbTaTHBHI
BapiaHTH.

HactynHuii eran ynpaBIiHCHKOTO pIIIGHHS TOJIATa€ y MPUUHATTI Ta peanizamii. [xe BuOIp NMEeBHOro HaWKpamoro
BapiaHTy, BeeThCA PO3pOOKa IUIAHY peasi3allii Iboro pillleHHs Ta KOHTPOJb 3a HOro BHKOHaHHSIM. KiHIEBUM eTamoMm €
OIIIHKA Ta BiJMOBIAHICTh YIPABIiHCHKOTO PIllICHHS IMOCTABJICHIH HA TIOYAaTKYy METI.

ToOTo, cnuparouuch Ha Takuil YMOBHMI HOALNT peaii3alil yHIpaBliHCHKOIO PiLlIEHHs, MEHEIKEP OCBITH 3000B’sI3aHUM
BUKOPUCTOBYBATH 1 aHANI3yBaTH BEIUKUHA oOcsr iHdopmarii. J[ins OiIbIIOro po3yMiHHS LBOTO MpOIeCy HEOOXIMTHO JaTH
BU3HAYEHHS MOHATTIO «iH(hopMalis» (Bif jaT. informatio — ysiBJIeHHs, HOHATTS PO Oyb-110) BiIOMOCTI, sIKi HEPEIAIOTHCS
JIFOIBMU B YCHIH, MUCBMOBI# popmax abo iHIIMMU 3ac00aMU (32 JOTMTOMOTOK YMOBHUX CHUTHAJIIB, TEXHIYHHX 3aCO0IB Ta iH.).
Mo>kHa 3poOMTH BHCHOBOK, IO 3 TOUKHU 30pY IpaBa, iHpopMalis — e 3HakoBi koMOiHamii y ¢opmi Binomocteil Ta/abo
JIAaHUX, M0 € 00’ekramMu MyOJiYHOrOo abo mpuBaTHOTO iHTepecy. lle Bu3HaueHHS 00’€qHYyEe y coOi Taki OCOOJIHUBOCTI:
3aKpiIUIoE, 1O iHGOpMallis Mae 3HaKoBYy (OpMy, L0 OXOIUIIOE BCEOCSHKHICTH (opM (ikcanii Ta nepengaui indopmanii y
JIFOICBKOMY CYCIIJIBCTBI; MIATBEPIXKYE, 110 iHQOpMAIS Mae CEHC, € I[IHHOI Ta KOPUCHOI; HE MAaE€ TPUB’SI3KH [0
000B’SI3KOBOi 3[]aTHOCTI OYTH 3aKpilUICHOI0 Ha MaTrepialbHOMY HOCii a00 BimoOpakeHOI0 B eIeKTpOHHiH dopmi, mo
ChOTOJIHI € HEJOPEYHHMM, ajpKe, MO-TepIle, He MOXIHKBO 1 HE TOTPiOHO BCTAaHOBIIIOBATH BHYEPIHHUI Tepenik (Gopm
30epiranHs Ta crnocoOiB nepeaadi iHpopmalii (HayKOBO-TEXHIYHUM PO3BUTOK MOCTiIHO BiKpHBa€ HOBI MOXJIMBOCTI), a, II0-
JIpyTe, 1 MPHUB’SA3Ka € HEJOLIIBHOK, 00MEXKYIUOl; KpiM TOTrO, JAaHi BXKe NnepeabdaydaroTh TEXHIYHHUH TPUCTPIM Ui ix
3amucy, 30epiraHHsi, nepeiadyi Tta OOpOOKH, a CHpPUMMaHHS BiJJOMOCTEH CEHCOPHOK CHCTEMOIO JIFOAWHH, OE3YMOBHO
nepeabdavae MOMIIMBICTD iX (hikcallil Ha MPUIATHOMY HOCIT); BpaxoBye IMOMIJ Ha iepapxiuHi piBHI iH(OpMAIi, 30Kkpema,
HOHSATTS BIJNOBiJa€ AEPAKABHOMY PIBHIO, Ma€ JIp>KaBHO-NIPABOBUI XapakTep Ta BifoOpaxae iH(opMmaliio, sk 00 €KT
CYCIIBHUX BIAHOCHH, IO MOTpeOye MpaBoBOro 3axucty (Xapenko, 2014).

Indopmariiine 3abe3nedeHHs MpolLiecy HiIrOTOBKM Ta peai3allii yHNpaBIiHCBKHUX pillleHb CTAa€ OCHOBOIO IpH iXHii
peamizarii. Ile CykymHICTh €IMHOI CHCTEMH KJIACH(IKallii Ta KOJyBaHHS TEXHIKO-€KOHOMIUHOI iH(popMallii, yHipikoBaHOT
CUCTEMH JIOKYMEHTallii opraHizailii, sika 3a0e3neuyeTbcs TeXHIYHUMH 3aco0amMu. OCHOBOO iH(popMaliifHOTO 3a0e3neueHHs
IpH po3poOIIl Ta peaiizaiii ynpaBIiHCHKHX pillleHb € THQOpMAIliiiHi pecypcH Ta MpoBeACHHS iH)OpMAIliifHO-aHATI THYHOT
poboru. IHdopmariiine 3a0e3rnedeHHs] aKyMYJIIO€ HaJIXOKEHHA Ta oOpoOKy iH(opMmalii, 1m0 BKIIO4ae B cede BCi JaHi,
METO/IM X KOJIyBaHHS, 30epiraHHs Ta iepe/iaBaHHS.

Indopmarniiini TexHoOOrIT cepu yImpaBliHHA HaJalOTh MEHEKepaM OCBITU e(eKTHBHHMI Ta MOTY)XHUH MEXaHi3M I
BUKOHAHHS TaKMX BHWJIB JISUIBHOCTI: iH(OpMaIiiHO-aHATITUIHOI, OpraHi3amiiHO-po3NOPsII40i, TIAHOBO-IPOTHOCTHYHOT,
KOHTPOJIbHO-A1arHOCTUYHO1, KOPEKLiHHO-peryIsATUBHOI.

Kinro4oBMMH KOMIETEHIISIMH, SKHUMH MarOTh BOJIOAITH MEHEKEpPH OCBITH € iHpopMmaliiiHa Ta aHamiTHYHA. Tak,
iHpOpMAIlifiHYy KOMIIETCHIIIO PO3MISAAI0Th SK 3[aTHICTh MOOYMOoBH e(EeKTHBHOI cucTeMH iH(GOpPMAaLidHUX pecypcis,
HEeoOXigHo1 it GpopMyBaHHS 1H(OPMAIIHHO-NIPAaBOBOT OCHOBU INPUHMHATTS YNPABIiHCHKUX PillIeHb; 3AaTHICTh BU3HAUECHHS
3arpe0yBaHHs MEBHOrO iHGOPMALIIHHOIO pecypcy B MeKaX OINEpPaTHBHOIO Ta CTPATETIYHOTO YIPABIIHHS OpTraHi3ali€ro.
BinnoBigHo 10 aHANITHYHOT KOMIIETEHIIIT BiJHECEHO: 3/IaTHICTh OOYMOBIIEHOI OLIIHKK €()EKTHBHOCTI 3alpOIOHOBAHOT JJIst
BUKOPUCTAHHS CUCTEMH 1H(POPMALIHHUX pEeCcypciB; 3MaTHICTh O0'€KTUBHOI OILIHKH TIO3UTHBHUX Ta HETATHBHUX ACIEKTIB
KOJKHOTO KOMIIOHEHTY CHCTeMHU iHpOpMauillHUX pecypciB; 3[aTHICTb 3MiHICHEHHS ONEpPaTUBHOI AHAIITHYHOI OLIHKH
iH(pOPMAIITHUX TOTOKIB, OTPUMAHUX Bijl KOXKHOTO KOMITOHEHTY 1HQOPMAIIIFTHOT CUCTEMH; YMIHHS OTIEPATUBHO i e()eKTHBHO
3[iMCHIOBATH aHAJITUYHE CIIBCTABJICHHS iH(OpPMAaLiHUX MOTOKIB, L0 BUXOAATH BiJi KOXKHOIO KOMIIOHEHTa CHUCTEMH
iHpOpMAIIHUX pecypciB; 3HaTHICTh (OPMYIIIOBaHHS Ha OCHOBI OTpHMaHOi iH(popMaIllii KOMIUICKCHUX aHAJTITHYHUX
BHCHOBKIB; 3JIaTHICTh IHTEPIIPETYBATH, CHCTEMAaTH3yBaTH, KPUTHYHO OLIIHIOBATH i BUKOPUCTOBYBATH OTPUMaHy iH(pOpMaLito
B KOHTEKCTI BUPIIIyBaHOTO YIPABIiHCHKOTO 3aBaaHHs abo npobnemu (Epcboszory, 2014).

KomyHikaniiiHa TexHika Ta TeJEeKOMYHiKaliliHi Mepeski, OaHku 1 0a3M JaHUX Ta HAyKoBOi, HaBYaNbHOI iHpopMmamii,
iH(pOpMAaIliTHO-aHATITHYHI IICHTPH Pi3HOTO PiBHS, TEXHIYHI 3ac00M iHPOpMaTH3aIlii Ta BUCOKOKBaNi(DiKOBaHI MEHEKEPH Ta
iHmi (axiBIi OCBITHBROIO MHPOCTOPY — 1€ OCHOBHI YMHHHMKM SIKICHOI Ta HPOAYKTHBHOI POOOTH CHUCTEMH B LIJIOMY.
Bukopucranus IT-texHodoTiHl y IOAEHHIH poOOTI MEHEIDKEpiB OCBITH Ia€ MOXJIUBICT IM CBO€YACHOTO OTPUMAaHHS
omepaTHBHOI Ta aHamiTHYHOI iH(popMarii, oNTHUMaIbHOrO HagaHHSA o0cAry iHpopMalii, OTpUMaHHS HEOOXiTHUX
PEKOMEH/IAIIi# ITPH TiATOTOBII PillIeHh Ta CKOPOUCHHS TEPMiHY MPUIHSATTS YIIPABIIHCHKOTO PIIIIEHHS B Yaci.

Hesig’emHoo cxnaznoBoro iHdopmaniiiHoro 3a0e3meueHHS pPOOOTH MEHEKepa € po3podKa Ta BUKOPUCTaHHS
nporpamHoro 3abesnedeHHs. [Iporpamu, siki BUKOPHCTOBYIOTHCS TMOIUISIOTHCS Ha TaKi BHAM: HaBYaJbHi, NiarHOCTUYHI,
TpeHyBaJIbHi, iMiTamifiHi, MOAENIOOY], iHCTpyMeHTanbHi. [HpOpMaliliHa CKIagoBa MpolLecy YNPaBIiHHSA € HaI3BHUYAiHO
B)XJIMBOIO, a/DKe KOJEH Ipolec 0e3 BHUKOPUCTaHHS HEoOXimHol iHpopMalii He Moxke 3niiicHroBaTucs. sl yrmpaBiiHIL
HaJI3BUYaiHO Ba)kKJIMBO BHUKOPHCTOBYBAaTH IOCTOBIpHY, BHUEpHHY iH(pOpMAIi0 s e(pEeKTUBHOIO pe3ynabTaTy. TiTbKH
JIOCTOBIpHE 3HAHHS IOAO SIKICHMX 3MiH y MPOIeCaX HaBYAaHHS, BUXOBAHHS, METOJWYHOTO Ta MaTepialbHO-TEXHIYHOTO iX
3a0e3neueHHs, iHGopMamis MO pe3yabTaTaM MisJIBHOCTI NEAaroriuHux Kanapis, OesnepeOiiiHe (yHKLIOHYBaHHSA BCiX
CTPYKTYPHUX MiAPO3ILIIB HABYAIBHOTO 3aKJIaly Aa€ 3MOTY MpUAMaTH OOIPYHTOBaHI pillleHHs, BiIMOBiIHI iX moTpebam Ta
KOpPET'yBaTH 1 peryoBaTH YMOBH, siKi HEOOXiIHI A1 e(eKTUBHOI pOOOTH KOJCKTHUBY.

BripoBapkeHHs Ta BUKOPHCTaHHS 1H(QOPMAIIiHO-KOMYHIKAIIIMHIX TEXHOJOTIH B YIPaBIiHHI 3aKJIaJ0M OCBITH Ma€ Taki
MO3UTHUBHI pe3yNbTaTH: MiABUINYe e(eKTHBHICTh Ipolecy HaBYaHHS, NPUMHATTI e€(EKTUBHMX YNPABIIHCHKHX PIllICHB,
MOXJIMBICTh aHaNi3yBaTM Ta BHUKOPUCTOBYBATH IONEPEIHIH MOCBiA YHpaBIiHHS, MiJBHIIEHHS 00 €KTUBHOCTI MpHU
OLIHIOBAaHHI [IiSUTBHOCTI YCIX YYaCHHKIB HAaBYAIBHOTO MPOIECY, ONEPATUBHUI IOCTYN 1O OpraHi3aliifHOi iHpopmaii
3aKJIay OCBITH; €KOHOMIS MaTepialIbHUX 1 oAchkuX pecypeiB ([lepeceuancekuii, 2016).

Indopmariiina ckianoBa yHmpaBaiHHS OMOMAra€ MOKPAIIUTH OpraHi3aiilo Mpaii MEHE/PKEpa OCBITHBOIO 3aKiamy.
BinOyBaeThcsi BIPOBAPKEHHSI aBTOMAaTH30BaHO1 00pOOKH Ta 00JiKy iHQOpMAIlii, a TAKOK yJOCKOHAJICHHS CHCTEMH BEJICHHS
nokymenranii. Ilokpamryerbest iHdopMmaniiiHa B3a€MOJis MDK BIANOBIAHMMU pPIBHAMH CHUCTEMU YIpPaBIiHHSA Ta
BHUKOPHUCTAHHS HOBITHIX 3ac00iB 3B’53KY, 110 BEJE, B CBOIO Yepry, IO 3MEHIICHHS ManepoBOro o0iry i 30UIbIIeHHS 0OMIHY
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indopmMaliero B e1ekTpoHHOMY BUurisiai. [lporpamMHi NpogyKTH, sIKi CTBOPIOIOTHCSA AJIsI MOKPALEHHS YIPABIiHHS 3aK/I1a1aMU
OCBITH JOIOMAararTh LIBUIKO 3HAXOAUTH HEOOXigHY iH(GOPMYIO IPO Y4HIB Ta CHiBpPOOITHUKIB, ONEpaTUBHE AaTyBaHHS
HaBYAJIbHUX IUIAHIB Ta BEACHHS CJCKTPOHHHUX JKypHAIiB, aBTOMAaTHYHE (POPMYBaHHS Pi3HOTO IJIaHY 3BITiB, MOHITOPHHT
SIKOCTI HAaBUAHHS Ha BCIX PIBHAX HaBYAJIBHOTO MPOIIECY.

KepiBHHKH Cy4acHOT OCBITH TOTPEOYIOTh aHANII3yBAaTH BEJIUKI 32 00CATOM MaTepiaiu, yMIHHS y3aralibHIOBAaTH TCH/CHIII,
POOHTH TIPOTHO3 PO3BHUTKY MEAArOTiYHOT CHUCTEMH Ta, NPUAMATH pIlICHHS, BUKOHYBATH iX, OILIHIOBATH PE3yJbTaTH.
[kinbHUHA CcaWT y KOMIUICKCI i3 IHIIMMH 3axojamMH 3 iH(opMaTH3alii HAaBYAJIBLHOTO 3aKJaqy 4YacTKOBO BHPINIYE 1
VIPaBIIiHCHKI MpPOIECH, $KI HE OOMEXYIOThCS BHYTPILUIHBOIIKIJIBHAM YIPaBIiHHAM; MOCWIIOIOTH BIUIMB COLIyMY,
IPOMAJICBKOCTI Ha YIPAaBIIHCHKY JiSUTBHICTD; YIPABISIOTH JIFOJICBKUMH PECYpCaMu, 3al1y4aroTh MEAaroriB, 0aThKiB, y4HIB JI0
BUpILIEHHS WKUIBHUX 1poOiieM. TIpakTiyHe BUKOPUCTaHHS HOBITHIX MPOTPaMHUX MPOAYKTIB Y CHCTEMI J03BOJISIE 3pOOUTH
MpOIeC YIPaBIIHHSA HABYAIBHUM 3aKJIaJOM OLTbII €(pEKTHMBHUM Ta IHTCHCHBHUM, KOJIH BHKOPHUCTOBYIOTHCS CHCTEMH
aBTOMAaTHYHOT'O CTBOPEHHS Ta BEJCHHS BeO-)KypHaJIiB; CUCTEMH BiKi-€HIMKJIONEAIN; ccTeMH 30epeKeHHs MyJIbTHMEIIHHNX
BeO-pecypciB; CHCTEMH CTBOPEHHS HBIOC-TIOPTaNiB, TPU3HAYCHHMX JUIS BHUCBITICHHS TMOJiH, MO BiAOyBalOThCI B
HaBYAJILHOMY 3aKJIaJli, a TAKOX JIJIsI aHOHCIB, OTOJIONIEHB, TOMmO. IIIupoki MOXKIMBOCTI PO3BUTKY i1HPOPMAIIHHUX CHCTEM,
CHUCTEM 3B'SI3KY BEAYTH JIO CTAHOBJICHHS IH(QOPMAIIITHOTO CYCHINILCTBA, IO MPU3BOJUTH IO BUCYBaHHS BHUMOT JIO OCBITH
MOJIOZi 3 ypaxXyBaHHSIM IIONEPEIHIX MOCATHEHb 1 JO BHHUKHCHHS MEPCHEKTHB PO3BUTKY TEXHIKM 1 TEXHOJOTII.
BukopurcTaHHs KOMI'IOTEepa SK YNPaBIiHCHKOTO, 1H(GOPMAIIHHOT0, HABYAILHOTO Ta KOHTPOJIOIYOr0 TEXHIYHOTO 3aco0y
CHpusie BIOCKOHAJICHHIO TPAIUIIHUX METOIUK YIIPABIIiHHSA HaBUYAIBHUM 3aKianoM (Anekceesa, 2017).

Bukopucranus iHGopMaIiiftHOT MisUIbHOCTI MEHEIKEPOM OCBITHBOTO 3aKiany 0a3yeThbCs 3a TAKMUMHU NPHHIUIAMU: Y
CTPYKTYpi pecypciB iHbOpManiiHOI MiSUIBHOCTI 3Ha4YHE MicClle IOCiJaloTh HeMaTepialbHi akTUBH, iH(GOPMAIis; KIIOYOBY
posib B oprasizamii iHPOPMAIIHHOT MiSIBHOCTI, 30KpeMa i JJisi BCTAHOBJICHHS IMOPSAKY BHKOPHCTaHHS BCIX peCypCiB,
BiflirparoTh BUMOIW/IOTPeOH CIIOXKMBadiB iH(GOpMaIllii; BU3HAUEHHS SKICHUX XapaKTepUCTUK iH(popMalii 3HaYHOI0 Mipoio
Mae cy0’eKTUBHHI XapakTep; Ui eeKTUBHOI opraHizaiii iHpopMaIiiftHoT TissIbHOCTI 0cO0IMBE 3HAUCHHS Ma€ KBaiQikarlist
KaJpiB; MOXJIMBOCTI (pOpMyBaHHs 3amaciB «roToBoi HpoAykuii» y ¢dopmi iHpopMmanii, «IpUAATHOI OO BUKOPUCTAHHIY,
00OMeKeHi, SIK IPaBUIIO, )KOPCTKUMH PaMKaMH 4acy uepe3 MBUAKE «cTapinHsmy iHpopmarrii (Bepbosebkuid, 2015).

BaxnBoo yMOBOIO €)EeKTHUBHOTO 3aCTOCYBaHHs iH(GOpMaLiiHOTO 3a0€3Me4eHHs TPHU NPUHHSTTI yIPaBIiHCHKUX PIlICHb
€ aKyMylnoBaHHs iH(opMalii 1momo craHy poOOTH 3aKiaay OCBITH Ta MEPCIEKTHB HOTO pPO3BUTKY. Tak SK TEXHOJOTIT
PO3BUBAIOTHCS Ta BIOCKOHANIOIOThCSA YK€ IIBUJIKO, MEHE/DKEp Mae€ IiABUIYBaTH CBOIO KBamiikallifo Ta IOCTIHHO
MOKPAIIyBaTH CBOT 3HAHHS, 331 €()EKTHBHOI yIIPaBIiHCHKOI pOOOTH.

BucHOBKH 3 J0CTiIKeHHS i NepcneKTUBH NOAANBINUX PO3Bigok y naHoMYy Hanpsmi. [Hdopmaniiine 3a0e3neueHHS B
YIIPaBIIHCBKIN JiSJIBHOCTI MEHEIDKEPIB OCBITHBOIO 3aKJIaly € HaA3BUYaliHO BaskIuBUM. Ha chorosHi HEOIMIHHOIO yMOBOIO
yCIiXy B YIpaBIiHHI Ta MPOAYKTUBHIH poOOTI € BMiHHS BHKOPHCTAHHS HOBITHIX I1H(OpMAIiITHO-KOMYHIKAIIHHIX
TEXHOJIOTIH, 10 Ja€ MOMJIUBICTh MiABUIYBAaTH PiBEHb SKOCTI Ta e(heKTMBHOCTI HABUAJILHOIO MPOLECY, 3MEHIINTH Yac Ha
BUKOHAHHS IIOKJIQJICHUX 3aBIaHb yCiMa CTPYKTYPHHMH MiJpO3IilaMH HaBYAIBGHOTO 3aKJaxy, MOXIIMUBICTE OTPUMAaHHS
OINIEPaTHBHOIO JOCTYITy 10 iH(popMaNii H0A0 AisUIbHOCTI HABYAIBHOTO 3aKJIaly.

Omxe, iHQOpMaTH3allil HAYAIBHOTO 3aKJIaJy € HEBiJ’€MHHM KOMIIOHEHTOM SIKICHOTO TMIpOIECY YIpaBJIiHHS
MeHeKepoM. Bukopucranns ingopmaniliHo-aHaNITHYHOI Ai7BHOCTI, IO CKIANAETHCS 3 CYKYIHOCTI Ailf Ha OCHOBI 300Dy,
HaKOIMYEHHs, 0OpoOKM Ta MPOBENCHHS AHAJNITUYHOI POOOTH Jae MOKIUBICTH NMPUHAMATH OOTPYHTOBaHI Ta MpPaBHIIBHI
pileHHs mox0 poOOTH HABYAIBLHOTO 3aKiIaly, a 11 € TOJIOBHOIO YMOBOIO IIPOTrPECUBHOIO (DYHKIIOHYBaHHS.
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BOLSHAIA O.

Poltava V. G. Korolenko national pedagogical University, Ukraine

INFORMATION SUPPORT OF THE PROCESS OF MAKING MANAGERIAL DECISIONS IN EDUCATIONAL
INSTITUTIONS OF UKRAINE

The article considers the functioning of information support and its impact on management decisions in educational
institutions. The necessity of introduction of the newest, modern information systems for improvement of work of
managers of education is proved.

The opinion is substantiated that information support in the managerial activity of educational institution managers is
extremely important. Today, a prerequisite for success in management and productive work is the ability to use the latest
information and communication technologies, which allows to increase the quality and efficiency of the educational process,
reduce time to perform tasks by all departments of the institution, the ability to quickly access information on activities
educational institution. It is concluded that the informatization of the primary school is an integral component of a quality
management process. The use of information-analytical activities, consisting of a set of actions based on the collection,
accumulation, processing and conduct of analytical work makes it possible to make informed and correct decisions about
the work of the institution, and this is the main condition for progressive operation.

Key words: information system, information, management, management decision, education
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