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KOMYHIKATHUBHO-MOBJIEHHEBI
YMIHHS ®PACUJIIITATUBHOTI'O JILJTEPA
3AKJVIALY OCBITH B YMOBAX
BO€EHHOI'O CTAHY

B yMoBax BOEHHOTO CTaHy OCBiTa B YKpaiHi 3iTKHyJacs 3 Ge3Mpele/IcHTHUMH BUKIIHKAMH,
1110 BUMAraroTh Bijl KEPIBHUKIB 3aKJ1a/1iB OCBITH HE JIMIIE OpraHi3aliiHol eeKTHBHOCTI, a i BACOKOTO
piBHS KOMyHiKaTHBHOI MaiicTepHocTi. HecTaOinpHa cHTyallisl, NCUXOJOTIYHE HAMPYXEHHS cepes
YYaCHHUKIB OCBITHBOT'O IIPOIIECY Ta HEOOX1THICTh IIBUAKOTO YXBAJICHHS PillleHh BHCYBAIOTh OCOONNBI
BUMOT'H JI0 JIIEpCTBa B OCBITI. Y Takux yMOBax (acuiIiTaTHBHMI Jifep Bilirpae KIO4OBY POIb Y
3a0e3MeueHH] 3TypPTOBAHOCTI KOJIEKTHBY, e(heKTUBHIN B3a€MOJII Ta MiATPUMIII OCBITHHOTO MPOIIECY.
QacuniTaTUBHUN KEPIBHUK HE JIMIIE OPraHi3oBye poOOTYy 3akiamy, a W CTBOPIOE CIIPUSTIUBE
KOMYHIKaTHBHE CEPEIOBHIIIC, SIKE CIIPUSE 3HIKESHHIO PIBHS TPUBOXKHOCTI Ta 3a0€3MEUEHHIO CTIHKOCTI
ocBiTHBOT cucreMu. OcoOnuBoi yBarn HaOyBalOTb KOMYHIKATHBHO-MOBJICHHEBI HABHUUKH, IO
JIO3BOJISIIOTH JIZICPY a[anTyBaTH CTHJIb CIIIKYBAaHHS BiJIIOBIZHO JI0 HOTPeO YyYaCHHUKIB OCBITHHOTO
npotecy Ta oo6ctaBuH. JlocaiKeHHS 1i€l TeMH € BaKJIMBUM /IS PO3YMiHHS MEXaHi3MiB e(heKTHBHOT
B3a€MOIIT B OCBITHbOMY CEPEIOBHIL B yMOBaX BiHH.
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Mertoto 1aH0i poOOTH € aHali3 i BU3BHAUSHHs KJIIOYOBUX KOMYHIKaTHBHO-MOBJICHHEBUX YMiHb
KEpIBHHMKA 3aKJaJy OCBITH, SIKi CIOPHUSIIOTH CTaOLIBHOCTI OCBITHBOTO MPOIECY Ta MCHUXOIOTTYHOMY
KOM(OPTY YUaCHUKIB B yMOBaX BOEHHOTO CTaHYy.

®dacuniTaTHBHE JIiIEPCTBO B OCBITI — I1€ YIPABIIHCHKHIA CTHIIb, 110 0a3y€eThCs HAa IPUHILIUIIAX
MIATPUMKH, 3aTy4eHOCTI Ta eeKTUBHOI KomyHiKailil. KepiBHUK-(acumiTatop He THIe KOOPIHHYE
po0oTy 3aKialy OCBITH, a i CTBOPIOE IIPOCTIP AJIs BIAKPUTOTO JT1AJIOTY, CIIIBIpAlli Ta KOHCTPYKTHBHOI
B3a€MOJIi] MiX yciMa yyacHMKaMM OCBITHBOIO IIPOLECY. JIOro rojoBHE 3aBAHHSA — HE HAB’S3yBATH
pillieHHs1, a JoroMarary Iejaroram, 37100yBa4aM OCBITH 1 OaThbKaM 3HAXOAWTH ONTHMAJbHI IUISIXH
PO3BUTKY Ta ajanrauii 1o 3min (fou, 2020).

VYemimHe  dacumiTaTHBHE JTASPCTBO HEMOXIIHMBE 0€3 PO3BHHEHHX BepOalbHHX i
HeBepOabHUX KOMYHIKaTUBHUX HAaBUUYOK. BepOaibHa KOMYyHiKallis BKJIIOYA€ 4iTKe, 3po3yMmile Ta
JOTiYHO CTPYKTypOBaHE MOBICHHS, SKE MOTHBYe, iHpopMye Ta cmpsMoBye. Baximso
BUKOPHUCTOBYBATH MPOCTY, HOCTYIIHY MOBY, YHHKAIOUH CKJIaJAHMX OIOPOKPaTHYHUX (hOPMYIIOBAHb,
0co0JIMBO B KPU30BHX cuTyaulisx. HeBepOanbHa KOMyHIKallis, CBOEIO YEProlo, BKIIOYAE HKECTH,
MIMIKY, TOH TOJIOCY Ta 30pPOBHIi KOHTAKT, 1110 IOMOMAraroTh IepeaTH eMOLIHHUI OCHJI, BUKINKATH
JIOBIpy Ta CTBOPHTH arMocdepy miaATpUMKU. Hampukian, crnokiiiHHi ronoc, BiIKpUTa IOCTaBa Ta
JOOPO3UYINBHIT BUpa3 OOIHYYS CIPUSIOTH 3HIKCHHIO PIBHS HAIIPYTH B KOJCKTHBI.

dacuniTaTUBHUI JTiiep TOBMHEH BOJIOAITH MHCTEITBOM EMIIATHYHOTO CIIyXaHHS, sKe
nepenbadae akTHBHY yBary /0 CIIBPO3MOBHHKA, BMiHHs MOMIYaTé HE JIMIIE 3MICT CKa3aHOro, a i
npuxoBaHi emouii. Lle 103BoNIse KepiBHUKOBI IIMOIIE PO3YyMITH HPOOIEMHU IIEAroriB Ta MiTeH,
MiATPUMYBATH 1X 1 3HAXOJWTH ONTHUMAJbHI pilieHHs. Bukopucranns Biakputux nutanb («lo T
JIyMaell 1po 110 CUTYawLito?», « Sk Ou TH 3anpoNoHyBaB BUPILIUTH IIPoOIeMy?») CIIPUSE 3aTyYSHHIO
CIiBPO3MOBHHKA O OOTOBOPEHHS, PO3BUTKY KPHUTHYHOTO MHUCJICHHS Ta CILIBHOTO YXBAJICHHS
piuenb. PeduiekcBHE MOBIICHHS, IO MOJIsirae y nepedpasyBaHHI CKa3aHOTO CHIBPO3MOBHUKOM («S1
HPaBUIIBHO PO3YMil0, 10 TeOE XBHIIIOE. .. ?»), JOIIOMArae yTOuHIOBaTH 3MiCT PO3MOBH Ta 3a0e3redye
B3aemopo3yminns (YBaposa, 2023).

B yMOBax BOEHHOTO CTaHy piBeHb CTpECy cepej OCBITSH, AiTei 1 6aTbkiB € HaJ3BUYAHHO
BHCOKHM, TOMY Ba)XKJIMBO 3aCTOCOBYBAaTH IO3UTHUBHY KOMYHIKallilo Uisi cTabimizauii eMoLiifHOro
crany. [TinTpuMyBasbHI €10Ba, aKIEHT HAa CHIIBHUX CTOPOHAX KOMAaH/H, BUCIIOBJICHHS BISYHOCTI 3
po0oTy JIONOMararoTh 3HU3UTH TPUBOXKHICTH 1 3MIIHMTH H0Bipy. Hampuxian, 3amicTb KpUTHKH
MO)KHa BUKOPHUCTOBYBATH KOHCTPYKTUBHHUH MinXia: «Y Tebe 4ylnoBO BUXOOHUTH aJalTyBaTH 3aHATTS
JI0 HOBUX yMOB, JIaBail MOAYMAaEMO, 5K 16 MOXKHA MOKpAIIUTH e Oinbiiey. KpiM Toro, BaimBo
HOIIMPIOBATH O3UTHBHI HOBHHH Ta icTOPIi yCHiXy, Ki MOTHBYIOTH 1 10AaI0Th BIEBHEHOCTI.

BoeHHuii cTaH CTBOPHUB KapAMHAJIbHO HOBI YMOBHU JUIS KOMYHIKaIlii B OCBITi, 3MyCHBIIH
OCBITSIH IIBHJKO aJaNTyBaTUCS N0 3MiH, 3a0e3Meuyloun CTa0lIbHICTh HABYAJBHOIO MPOLECY Ta
eMOLIifHy MIITPUMKY YdYacHHKiB. Y T1iefi mepion OCOONMBO BaXJIMBHMH CTald THYYKICTb,
OMEPaTHUBHICTB 1 YITKICTh KOMYHIKATHBHUX CTPATETii, 1110 JO3BOJISIOTH KEPIBHUKAM 3aKJIa/iB OCBITH
e(peKTHBHO pearyBaTH Ha BUKJIHMKH Ta IiJTPUMYBAaTH B3a€MO3B’A30K i3 IleJaroraMy, y4HSIMHU Ta
Oarpkamu. CrmijKyBaHHS HaOyno 0COOMMBUX pHC, CTWIIB Ta (OpM, 30KpeMa HaOya0 Xapakrepy
JMCTAHLIHHOCTI, XapakTepy KpH30Boi KOMyHikauii Ta emouiiHoi mixrpumku (3imaxoBa, Tymui,
XKnanrok, 2022).

BoenHuii cTaH 3HAYHO MMOCHJIMB POJIb JUCTAHIIHHOI KOMYyHiKalii, 3poOUBLIK TI OCHOBHHM
croco0oM B3aeMOIii B OCBITHbOMY ceperioBuIli. Bukopucranus onnais-miardopm (Google Meet,
Zoom, Microsoft Teams) cTaao KpUTHYHO BaXJIMBUM ISl IPOBEACHHS HapaJl, HABYaJIbHHUX 3aHATh Ta
koHcyabTaniin. Mecenmkepu (Viber, WhatsApp) 3a0e3neuyrors mBHAKHNA 00MiH iH(opMmarliieto, a
couianeHi Mepexi (Facebook, Instagram) nornomararors miATpUMyBaTH 3B’ 30K 13 TPOMAJICHKICTIO Ta
orepatuBHO iHpOpMyBartH Mpo 3MiHU. DAaCHIITATHBHHUI JJep Mae BPaxOBYBaTH IIi acleKTH Ta
BUOY/IOBYBAaTH KOMYHIKallil0 Tak, 100 3a0e3MeYnTH MaKCHMalbHY JOCTYNHICTb 1 3pO3yMiNiCTh
iHdopmarii 1ist BCix.

B ymoBax HEBH3HAYEHOCTI KEpIBHMK HABYAJIbHOTO 3aKJagy Mae JOTPHMYBATHCS YiTKOT
cTparerii Kpu3oBoi KoMyHikaiii. Bona nepenOauae: onepamugne ingpopmysanns (WIBUIKE Ta
JTOCTOBIpHE TOHECCHHS BAXJIMBOI iH(pOpMarii 10 meaaroris, giteit i O6arbkiB (3MiHH B rpadiky
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HaBYaHHsI, 0E3MEKOBI 3aX0/I1, HAasBHI PECYpCH MIATPUMKH); 3anobizanna naniyi (CIIIKyBaHHS Mae
OyTH CIOKIFHUM, 3Ba)KEHHM, CTPYKTypOBaHUM; 0€3 MaHiKK Ta HABIFOBAHHS HETaTHBHUX CICHAPIIiB;
aKIEHT Ha KOHKPETHHX [ifiX Ta pILICHHSX), Momueayiitni 36epHenns (ClIOBa MiATPUMKH,
BHUCJIOBJICHHS BISIYHOCTI KOJICKTHBY Ta JITSAM 3a IXHIO MPAI0 B CKJIAJHUX YMOBaX, IiJKPECICHHS
BXJIMBOCTI OCBITH Uil MaiOyTHbOTO KpaiHu. Hamuxaroui Mecemki CHOpHUSIOTH IIiIBHILCHHIO
MOTHBAIII] Ta ICUXOJIOTi4YHOI cTiliKoCTi) (Zimakova, Tupytsya, Zhdaniuk, 2022).

KomyHikarist mi yac BiiHM Ma€ BpaxOBYBaTH €MOLIIHUI CTaH KOXKHOI KaTeropii y4acHUKIB
OCBITHBOT'O MPOLIECY:

- 3 IIefjaroraMy Ba)XJIMBO Oy/yBaTH IiajoT Ha MPUHLIUIIAX JOBIpH, MIATPUMKH Ta BIAKPHTOCTI.
BpaxoByroun mizBUIICHHH piBEHb CTPECY, KePiBHUK MOBHHEH IONOMAraTi KOJEKTHBY alalTyBaTHCS
JI0 3MiH, YHUKaTH (JOPMaIbHOTO MifXOYy Ta 32 MOXKJIMBOCTI BPAXOBYBATH IHAMBILyallbHI 00CTaBUHU
npauiBHUKiB. OCcOOIMBO Lie BXIIMBO, 00 MeJaroru TPAHCIIOTh CBiif eMOLIHHII CTaH JiTsIM;

- 3 IITBMHU KOMYHiKallisi Ma€ OyTH MaKCHMalbHO YyHHOK Ta THY4YKOw. BapTo 3aoxouyBartu
BHCJIOBJICHHS €MOLiif, MOSICHIOBATH CKJIAJHI CUTYyaLlii JOCTYIHOI MOBOIO, CTBOPIOBATH Oe3MeUHHMIT
HPOCTIp JUIsl CMIJIKYBaHHS Ta HAaBYaHHS. Ba)XXIMBHUM € IICHXOJIOTIYHA NiITPUMKA JiTeH, SKI MOXKYTh
MEPEeKUBATH CTpaX, BTPATy Ta HEBHU3HAYEHICTh, OCOOIMBO KOJM JITH YyHOTh CHTHAJ MOBITPSHOI
TPUBOTH, 11epedyBaloTh B YKPUTTI;

- 3 barbKaMH TOTPIOHO BECTW Iiajor Ha 3acajax CIIiBOpalli, HAJABaTH iM aKTyalbHY
iH(opMaLio o OCBITHIMN mpolec, po3’sICHIOBATH MOXJIMBI BapiaHTH MiATPUMKH AiTell. OcobmuBy
yBary Ciifi NPUAUIATH CIM’SM, SKi ONMUHWIKMCS Yy CKJIAJHUX JKUTTEBUX OOCTaBHHAX (BUMYLICHE
MepecesieH s, BTpara )XHTia, MoOii3alis 6aThKiB TOIIO).

TakuM 4MHOM, KOMYHIKallisi KEpIBHUKA OCBITHBOIO 3aKJajy ITijl 4ac BilfHM BUXOJUTb JAJIEKO
3a MEXi 3BUYaliHOI yNpaBiiHChKOI AisuibHOCTI. BoHa Mae crpareriuHe 3HaueHHs I 30€peKeHHS
OCBITHBOT'O IPOIIECY, CTAOLILHOCTI KOJIEKTUBY Ta ICHUXOJOTIYHOTO OJaromnoiyqusi BCiX y4acHHUKIB
HaBYAHHSI.

dacuniTaTUBHUN JIilep NOBHHEH BHKOPHCTOBYBAaTH METOAM AKTHBHOTO CIIyXaHHS Ta
KOHCTPYKTHBHOTI'O 3BOPOTHOT'O 3B’5I3KY: IPHHOMH aKTHBHOT'O CIIyXaHHs, 3BOPOTHOTO 3B’ S3KY, BEIICHHS
HeperoBopiB i BUpilIeHHs: KOHGIIKTHUX cuTtyaiii (YBaposa, 2023). KopoTko cxapakrepH3yemo.

AKTHBHE CIyXaHHS € OHHUM i3 KJIFOYOBHX IHCTPYMEHTIB (haCHITITATUBHOTO JIiJiepa, OCKIJIbKH
JI03BOJISIE BUSIBJISATH IPUXOBaHi IPOOJIEMH, BCTAHOBJIIOBATH J0BIPY Ta CHPHUSITH MPUHHSITTIO 3BOYKEHHX
pimreHb. JIo HOro OCHOBHMX METOMIB HAleXaTh: IiATBEPIKEHHS yBard (BHUKOPHCTaHHS KHBKIB,
KopoTkux pertik («Posymito», «lle BaxiIMBO»), 30pPOBOrO KOHTAaKTy Ui JIEMOHCTpALil
3aliKaBJIEHOCT]); nepedpasyBaHHs (IIOBTOPEHHS OCHOBHOI JyMKH CIIBPO3MOBHUKA IHIIUMH
CJIOBaMH, 1100 MMOKAa3aTH, 110 BOHA MPaBUWIIbHO 3po3yMina («Tu Maen Ha yBasi, 110. . . 7»); IPOSICHEHHS
(yrounenHst neraneil nutaHHs («Hu NpaBUIIBHO 51 pO3yMIl0, III0 OCHOBHA MPO0OIeMa MOJATae B...7»);
BilI3epKaJICHHs! eMOLiH (BUCIOBJICHHS CIIBUYTTs 00 miATpUMKH («Po3yMito, 1110 15 CHTYyaList € s
TeOe CKIIaTHOON).

KoHCTpyKTUBHUI 3BOPOTHUH 3B’30K BiJirpae BaXIUBY pojb Yy MiABUIIEHHI €()EKTUBHOCTI
pobOTH KONEKTUBY 3akiaxy OcBiTH. BiH mae Oytu: koHkpetHuMm («bymo 6 kopucHO, SKOM TH
JieTajbHIIlIe MTOSICHHUB JIITSM 1€ 3aBAaHHs» 3aMicTh « TH IOraHo MosiCHIOEN» ); 30a1aHCOBaHUM (TIOPSi
i3 KPUTHYHUMH 3ayBOKCHHSMH CIijl 3a3HA4aTd MO3UTHBHI acleKkTH pOOOTH); CHPSIMOBAHHM Ha
BHUpilIeHHs mpobiemu, a He Ha ocobucty omiHky («Ilo mMoxemo 3pobuTH, MI00 MOKPALIMTH LEi
npouec?»).

KoudutikTn € HeBif’éMHOIO 4aCTHHOIO Oy/Ib-5IKOi OpraHi3arii, 0coOIMBO B yMOBax CTpecy Ta
HeBH3HaueHOCTi. DacuiniTaTUBHHN Jigep Mae BHKOPHCTOBYBATH II€PErOBOPHI CTpaTerii, 10
CIPUSIOTh KOHCTPYKTHBHOMY BHPILICHHIO CYNEpPEYHOCTEH: MOIelnb «win-winy; TexHika «SI-
MOBIIOMJICHHS); METOJ «CTOI-EMOLis»; 3allydeHHs] HSHTPaIbHOTO MOCEePETHUKA.

®dacuniTaTUBHUI MiAX11 10 KOHQIIIKTIB JO3BOJISIE HE JIMILIE BUPILIUTH IPOOIeMy, a i 30epertu
JIOBIPY Ta CIIPUSTH PO3BUTKY NPOQeciiiHuX BiqHOCHH. MOBJICHHEBI CTpaTeril BUKOPUCTOBYIOTHCS LIS
MIATPUMKH EMOI[HOI piBHOBarM KoMaHiu. MoBIEHHs KepiBHHKa Mae Oe3mocepesHiil BIUIMB Ha
eMOLIIfHUIA CTaH NearorivHoro KOJEKTUBY Ta 3arajibHy arMmocdepy B 3akiaji ocBiTu. Baximso
BHUKOPHCTOBYBATH TaKi MOBJICHHEBI CTpaTeril:
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- mindazpopiuBe Ta MiATPUMYBAJIbHE MOBJIEHHS — aKLEHT Ha IO3UTHBHHX AacIleKTax,
BCEIICHHSI BIIEBHEHOCTI y KOJIeKTHB («Bu pobuTe HEMOBIpHY pOOOTY, 1 S IUIIAIOCS KOKHHUM i3 BaC»);

- 3HIDKCHHS TPHBOXKHOCTI 4epe3 pallioHalbHE MOSCHEHHs CUTYyallil — HaJaHHS YiTKOi Ta
3po3ymMinoi iHpopmanii Oe3 HarHiTaHHsA («MH HpamroeMo Haja THM, D00 aJanTyBaTH PO3Kiaj, i
3HAN/IEMO ONTUMAJIBHE PILLICHHS»);

- TYMaHICTHYHUH MiAXiJ — IeMOHCTpaLis po3yMiHHS Ta cHiBuyTTA («51 3HaI0, 110 11 CUTYaLis
CKJIaJIHa JUIS BCIX, ajie MU pa3oM 3HaiIeMO BUXII»);

- pUTYyaau KOMYHiKallii — CTBOPEHHsI TPauLliil (paHKOBI 3yCTpidi, CJIOBa MiATPUMKH, MOIIKA
B KiHI[l THXHS), IKi (OPMYIOTh TO3UTUBHUM HACTPIll y KOMaHI.

KomyHIKaTHBHO-MOBIICHHEB] HABUYKH € KITFOUOBUMH JJIs €(hDEKTUBHOTO YIIPABIIHHS OCBITHIM
3aKJIaJIOM, OCOOJIMBO B YMOBaX BOECHHOTO CTaHy. DacHIITaTUBHUM MiAXiJ 10 yNpaBIiHHS OCBITOIO
CTa€ BOIIMBUM YHHHUKOM ITiITPUMKH SIKOCTI HAaBYAHHS Ta IICHXOEMOLIIHHOTO CTaHy T1E/IaroriB, yuHiB
i 6arpkiB. [lomanbrni HOCTiKEHHS JOMOMOXKYTh BUPOOUTH IHCTPYMEHTH, sIKi 3pOONSATH OCBITHE
cepesioBHILe OLIbII CTIHKMM 1 TOTOBUM JI0 BUKJIMKIB MaiiOy THBOTO.
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In the martial law conditions, education in Ukraine has faced unprecedented challenges that
require not only organisational efficiency but also a high-level of communication skills from the heads
of educational institutions. The unstable situation, psychological tension among the educational
process participants and necessity of quick decision-making demand specific requirements for
leadership in education. In such conditions, a facilitative leader has a key role in ensuring team
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consolidation, effective interaction and educational process support. The facilitative leader not only
organises the work of the institution, but also creates a favourable communication environment that
helps to reduce anxiety and ensure the sustainability of the educational system. Particular attention is
given to communication and speaking skills, which allow the leader to adapt communication style to
the needs of the educational process participants and circumstances. The study of this topic is
important for understanding the mechanisms of effective interaction in the educational environment
in wartime conditions.

The purpose of this article is to analyse and identify the key communicative and speaking skills
of the head of an educational institution that facilitate the educational process stability and
psychological comfort of participants in martial law conditions.

Facilitative leadership in education is a management style based on the principles of support,
involvement and effective communication. The facilitative leaders not only coordinate the
educational institution's work, but also create a space for open dialogue, cooperation and constructive
interaction between all participants in the educational process. Their main task is not to impose
solutions, but to help teachers, students and parents find the best ways of development and adaptation
to change (Goch, 2021).

Successful facilitative leadership is impossible without advanced verbal and non-verbal
communication skills. Verbal communication includes clear, understandable and logically structured
speech that motivates, informs and directs. It is important to use simple, understandable language,
avoiding complex bureaucratic phrases, especially in crisis situations. Non-verbal communication, in
its turn, includes gestures, facial expressions, voice tone and eye contact, which help convey an
emotional message, inspire trust and create an atmosphere of support. For example, a calm voice,
open posture, and friendly facial expression help reduce tension in the team.

The facilitative leader has to be proficient in the art of empathetic listening, which involves
active attention to the interlocutor, and the ability to notice not only the content of what is said but
also hidden emotions. This allows the leader to better understand the problems of teachers and
children, support them and find the best solutions. The use of open-ended questions (‘What do you
think about this situation?’, ‘How would you suggest solving the problem?’) helps to engage the
interlocutor in discussion, develop critical thinking and encourage joint decision-making. Reflective
speaking, which consists of rephrasing what the interlocutor has said (‘Do I understand correctly that
you are worried about...?”), helps to clarify the conversation content and ensures mutual
understanding (Uvarova, 2023).

During the martial law conditions, the level of stress among teachers, children and parents is
extremely high, so it is important to use positive communication to stabilise the emotional state.
Encouraging words, emphasising the strengths of the staff and expressing appreciation for their work
can help reduce anxiety and build trust. For example, instead of criticism, it is better to use a
constructive approach: ‘You're doing a great job of adapting lessons to the new environment, let's
think about ways to improve it even further’. Moreover, it is important to spread positive news and
success stories that motivate and give confidence.

The martial law has created radically new conditions for communication in education, forcing
teachers to quickly adapt to changes, ensuring the stability of the educational process and emotional
support for participants. Flexibility, efficiency and clarity of communication strategies have become
especially important during this period of time, allowing heads of educational institutions to
effectively respond to challenges and maintain communication with teachers, students and parents.
Communication has acquired specific features, styles and forms, in particularly, it has become
distanced, characterised by crisis communication and emotional support (Zimakova, Tupytsia,
Zhdaniuk, 2022, p. 94).

The martial law has significantly strengthened the role of remote communication, making it the
main way of interaction in the educational environment. The use of online platforms (Google Meet,
Zoom, Microsoft Teams) has become extremely important for holding meetings, educational lessons
and consultations. Messengers (Viber, WhatsApp) allow for quick exchange of information, and
social media (Facebook, Instagram) help to maintain communication with the public and quickly
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inform about any changes. The facilitator has to take these aspects into account and arrange
communication in a way that ensures maximum accessibility and clarity for everyone the information
(Zimakova, Tupytsia, Zhdaniuk, 2022).

In the conditions of uncertainty, the head of the educational institution has to follow a clear
crisis communication strategy. It includes: prompt informing (quick and credible delivery of
important information to teachers, children and parents (changes in the school schedule, safety
measures, available support resources); panic prevention (communication should be calm, balanced,
structured; without panic and negative scenarios; focus on specific actions and decisions);
motivational messages (words of support, expressing gratitude to the staff and children for their work
in difficult conditions, emphasising the importance of education for the country's future). Inspirational
messages help to increase motivation and psychological resilience).

Communication in times of war should take into account the emotional state of each category
of participants of the educational process:

- it is important to create a dialogue with teachers based on the principles of trust, support and
openness. Due to the increased level of stress, the leader has to help the staff adapt to the changes,
avoid a formal approach and take into account the individual circumstances of the employees
whenever possible. This is especially important because teachers transmit their emotional state to
children;

- communication with children should be as responsive and flexible as possible. It is important
to encourage the expression of emotions, explain difficult situations with simple language, and create
a safe space for communication and learning. Providing psychological support to children who may
be experiencing fear, loss and uncertainty is especially important, especially when they hear the air
raid alarm and staying in a shelter;

- a dialogue with parents should be conducted on the basis of cooperation, providing them with
up-to-date information about the educational process, explaining possible options for supporting
children. Particular attention should be paid to families in difficult life circumstances (forced
resettlement, loss of housing, parental mobilisation, etc.)

Therefore, the communication of the head of an educational institution during wartime goes far
beyond the limits of ordinary management activities. It is strategically important for the preservation
of the educational process, the stability of the team and the psychological well-being of all educational
participants.

The facilitative leader should use the methods of active listening and constructive feedback:
active listening, feedback, negotiation and conflict resolution techniques. Here is a brief description.

Active listening is one of the key tools of a facilitative leader, as it helps to identify hidden
problems, establish trust and facilitate making well-considered decisions. Its main methods include:
confirming attention (using nods, short remarks (‘I understand’, ‘This is important’), eye contact to
demonstrate interest); rephrasing (repeating the main idea of the interlocutor in other words to show
that it is understood correctly (‘Do you mean that...? *); clarification (clarifying the details of the
question (‘Do I understand correctly that the main problem is...?”); reflection of emotions (expressing
sympathy or support (‘I understand that this situation is difficult for you’).

Constructive feedback has an important part in improving the work efficiency of the educational
institution's staff. It should be: particular (‘It would be helpful if you explained this task to the children
more detailed’ instead of “You are not explaining it well”); balanced (positive aspects of work should
be mentioned alongside critical remarks); aimed at solving a problem, and not at personal assessment
("What can we do to improve this process?)

Conflict is an unavoidable part of any organisation, especially in times of stress and uncertainty.
The facilitative leader should use negotiation strategies that promote constructive resolution of
disagreements: the win-win model; the I-message technique; the stop-emotion method; and the
involvement of a neutral mediator.

A facilitative approach to conflicts allows not only to solve the problem, but also to maintain
trust and promote the development of professional relationships. Speech strategies are used to
maintain the emotional balance of the team. The leader's speech has a direct impact on the emotional

131



state of the teaching staff and the general atmosphere in the educational institution. It is important to
use the following speech strategies:

- encouraging and supportive speech - focus on positive aspects, instil confidence in the team
(“You are doing an incredible job, and I am proud of each of you’);

- reducing anxiety through rational explanation of the situation - delivering clear and
understandable information without pressure (‘We are working to adapt the schedule and will find
the best solution’);

- humanistic approach - demonstration of understanding and empathy (‘I know this situation is
difficult for everyone, but we will figure out a solution together”);

- communication rituals - creating traditions (morning meetings, words of support, gratitude at
the end of the week) that create a positive mood in the team.

Communicative and speaking skills are key to the effective education institution management,
especially in martial law conditions. The facilitative approach to education management is becoming
an important component of maintaining the quality of education and the psycho-emotional state of
teachers, students and parents. Further research will help develop tools that will make the educational
environment more sustainable and ready for the challenges of the future.
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